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1. Policy Statement
Croydon Music & Arts (CMA) is committed to ensuring that every child and young person has access to high-quality music and arts education, regardless of their background, ability, identity, socioeconomic circumstances, or personal characteristics.
We believe that creativity, music and the arts are fundamental entitlements for all children and young people. We are committed to removing barriers to participation, promoting equality of opportunity, celebrating diversity, and creating an environment in which all learners, families, staff and partners feel valued, respected and included.
This policy establishes the principles and commitments that underpin all aspects of CMA's work and supports our statutory duties under the Equality Act 2010, the SEND Code of Practice and safeguarding legislation.

2. Scope
This policy applies to:
· All Croydon Music & Arts employees
· Freelance tutors and creative practitioners engaged by CMA
· Volunteers and work experience placements at CMA
· Children and young people accessing CMA provision
The policy applies to all CMA activities, including:
· School-based tuition
· Ensembles, orchestras, choirs and bands
· Performances and events
· Online learning


3. Vision
Our vision is that every child and young person in Croydon can access, participate in and progress through high-quality music and arts education, enabling them to develop their creativity, confidence, wellbeing and artistic voice.
We believe that inclusion and community are inseparable, and that all children and young people should have opportunities to achieve their personal best regardless of their starting point. 

4. Mission
Our mission is to provide inclusive, ambitious and accessible music and arts opportunities that:
· Raise aspirations
· Remove barriers to participation
· Support progression and achievement
· Reflect the diversity of Croydon's communities
· Promote wellbeing and belonging

5. Definitions
Equality
Ensuring that individuals are not discriminated against and have equal access to opportunities regardless of protected characteristics or personal circumstances. 
Equity
Equity recognises that some individuals face additional barriers and may require additional support, resources or adjustments in order to access opportunities on a fair basis. 
Diversity
Diversity recognises and value the range of differences that make individuals and communities unique, including ethnicity, culture, disability, neurodiversity, religion, gender identity, sexual orientation and lived experience. 
Inclusion
Inclusion is the creation of an environment in which everyone feels welcomed, respected, represented and able to participate fully in learning and decision-making. 

6. Principles
The following principles underpin all CMA activity
Inclusion
We will actively identify and remove barriers that prevent children and young people from participating in music and arts activities.
Equity
We will allocate support according to need in order to improve outcomes and opportunities for all learners.
Representation
We strive to ensure that our programmes, repertoire, resources, workforce and communications reflect the diversity of Croydon.
Partnership
We work collaboratively with schools, families, cultural organisations, community groups and young people.
Youth Voice
We seek and act upon the views of children and young people when designing and evaluating our services. 

7. Strategic Commitments
7.1 Financial Inclusion
Croydon Music & Arts will:
· Provide affordable tuition for all
· Operate bursary and remission schemes 
· Seek external funding to widen participation
· Provide access to instrument loan schemes
7.2 Special Educational Needs and Disabilities (SEN/D)
Croydon Music & Arts will:
· Ensure that children and young people with SEN/D can access appropriate music and arts provision
· Make reasonable adjustments where required
· Develop inclusive teaching approaches and resources
· Provide staff training on inclusive practice
· Work collaboratively with schools, families and external professionals
· Promote opportunities for progression and performance for learners with SEN/D 
7.3 Vulnerable Children and Young People
CMA works with other council services and community organisations to make music and arts opportunities accessible for vulnerable groups, including: 
· Children in Care
· Young carers
· Children at risk of exclusion
· Learners in Alternative Provision
· Refugee and asylum-seeking children
7.4 Cultural Inclusion
Croydon Music & Arts will:
· Celebrate diverse artistic and musical traditions
· Ensure repertoire and programme content represent a broad range of cultures and experiences
· Promote contemporary and traditional art forms
· Challenge stereotypes relating to participation and achievement
· Create opportunities for learners to explore their own cultural identities through creativity
7.5 Workforce Diversity and Inclusion
Croydon Music & Arts will:
· Promote fair and inclusive recruitment practices.
· Encourage applications from underrepresented groups.
· Provide Equality, Diversity and Inclusion training.
· Monitor workforce diversity data where appropriate.

8. Inclusive Curriculum and Provision
Croydon Music & Arts will ensure that:
· Teaching is adapted to meet learners' needs.
· Reasonable adjustments are made wherever practicable.
· Musical and artistic content reflects diverse traditions and perspectives.
· Progression pathways are accessible to all learners.
· Performance opportunities are available to all groups.
· Learners experience positive role models and diverse artistic influences.
· Digital and physical resources are accessible and inclusive.

9. Expectations of Staff
All members of staff are expected to:
· Demonstrate inclusive professional practice.
· Use respectful and inclusive language.
· Promote equality of opportunity.
· Challenge discrimination and prejudice.
· Make appropriate adjustments for learners.
· Support the implementation of this policy.
· Uphold safeguarding responsibilities at all times.

10. Responsibilities and Monitoring
10.1 Senior Leadership Team
· Lead implementation of this policy.
· Monitor participation and outcomes.
· Ensure staff training is available.
· Review policies and procedures regularly.
10.2 Staff and Tutors
· Deliver inclusive practice.
· Promote participation and engagement.
· Identify barriers and seek appropriate support.
· Report concerns regarding discrimination or exclusion.

10.3 Monitoring and Evaluation
The effectiveness of this policy will be monitored through:
· Participation data.
· SEN/D engagement data.
· Uptake of bursary and remission schemes.
· Workforce diversity monitoring.
· Learner, parent and school feedback.
· Evaluation of programmes and projects.

11. Equality Impact
Croydon Music & Arts will consider equality implications when:
· Developing new programmes.
· Reviewing fees and charging arrangements.
· Recruiting staff.
· Commissioning services.
· Awarding funding and bursaries.
· Planning events and performances.

12. Review Arrangements
Policy Owner: Co-Head, Croydon Music & Arts
Version: 1.1 
Approved By: Senior Leadership Team
Date Approved: October 2026
Review Date: October 2027 – by which time key data should be collected to form a baseline upon which SMART objectives for improvement can be built.
Appendix – Overview Benchmarking CMA’s position in 2026

Areas of success and celebration
SEN/D provision: Access Music Maker groups on Saturday morning are part-funded by CMA music hub funding and Croydon Council RAP funding. Three classes are near-capacity and students attending come from all six state maintain special needs school in Croydon, with others from mainstream schools with Enhanced Learning Provisions (ELPs). The council’s extra publicity in schools and leisure centres through the RAP scheme has been a boost to participation. The cost of the classes is very low, which also attracts families.
Bursary places: CMA offers a 50% FSM reduction on all lessons, ensembles, and instrument hire. The service also offers a discretionary 50% and 30% bursary on lessons and ensembles based on a variety of needs, fulfilling our vision of maintaining affordability for all.
CSMA festivals and other public performances during the year present a diversity of musical styles, cultures and role models. CMA partners with and promotes a diverse range of local organisations such as Beeja Arts, CAEA, and White Hut Studios.

Building on success
CMA’s workforce is now more diverse than at any time in the past. The next step is to use data to monitor this over time and ensure this positive change continues.
CMA staff have been encouraged through CPD and appraisals objectives to work more inclusively and plan their lessons and performances with more consideration for SEN/D and cultural diversity and inclusion. The CMA leadership will need to work to ensure this continues to be adopted by all members of staff, and that change is embedded over time.

Challenges
Reduced funding means there is less money available for CPD, projects for positive change, and bursaries. Reduced capacity makes monitoring and maintaining positive change particularly challenging.
The service has not made significant progress with engaging some of the vulnerable groups identified in this policy. Lack of additional funding and staff capacity to engage with ‘harder to reach’ groups of young people is an ongoing challenge.
To mitigate challenges, the service intends to seek additional funding sources to expand its work.
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